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Organizational Diagnosis of Microsoft Corporation 
Memorandum
To: Brad Smith, President, Microsoft Corporation
CC: Kevin Scott, Vice-President, Microsoft Corporation
From: Consultant’s Name, McKinsey & Company
Date: 2/19/2021
Re: Organizational Diagnosis and Evaluation
Introduction
           Microsoft Corporation is a reputable company renowned for the development, manufacture, licensing and sales of various computer software and hardware products. The company utilizes the power of positive leadership to ensure that teams embrace top-notch creativity and innovation in the production of high-quality software and hardware products. However, after closely observing the company, I found that its leadership faces various challenges that have compromised decision-making and implementation of changes. The memo discourses one challenge of the company by examining the gathered data and coming up with an assumption of what I found. Thereafter, I used a known theory to demonstrated techniques of resolving the issues for improved organizational culture.
Observations: As stated in the memo, Microsoft Corporation is faced with several challenges as far as leadership is concerned. However, I will focus on the issue of guiding changes within the firm. From my interviews with Brad Smith, Kevin Scott, Phil Spencer, and Christopher Young, I proposed that guiding changes is fundamental in the process of understanding how to mitigate consequences, overcome change resistance as well as deal with employees’ resistance to change. Furthermore, Bob Smith delineated the significance of managing, mobilizing, and leading a change successfully within the company. Thus my first questions from the information I gathered stem from the statement uttered by Brad Smith. It goes, how does Brad Smith help guide a change? What is Kevin Scott’s concept of guiding a change? What is employees’ understanding of the efforts of the company to guide changes within it? Collecting these data through interviews, focus groups, as well as questionnaires, will provide a comprehensive of areas where an additional diagnosis is required.
Problem: Since the company’s leadership affirms that it reveres the power of positive leadership that inspires a growth mindset and ensures a partnership-centered approach in guiding changes, what is it doing to effectively spearhead and lead changes? Do employees recognize the purposes of leadership in sustaining changes?
Observations/Interviews: Microsoft Corporation’s leadership, Brad Smith and Kevin Scott utilized the words “growth mindset” during the interview.
Interview #1: I had my first interview with Brad Smith that lasted for 30 minutes. I learnt about the history of the company and the accomplishments it has garnered during its operation. Notably, he emphasized the concept of “growth mindset” through the history and existing operations of the company by assigning that a culture with a growth mindset “requires us to truly understand and share the feelings of another person.” This mantra is the primary objective that the company tailors its efforts to guiding and leading changes.
Interview#2: In my second interview, I spent 20 minutes with Kevin Scott, the vice-president of Microsoft Corporation. He was belated by the accomplishments that the company has attained since its inception. I gathered several insights regarding the company purpose and goals in realizing changes. He explained that the company seeks to spur a “growth mindset” within its employees to ensure that it successfully transitions operations and through effective change management (Nordhoff, Hall, & Sedgwick, 1932). I raised the issue of sustaining changes within the company and Kevin Scott meticulously highlighted that the leadership works closely with employees making it easier for implementation of changes.
Interview #3: In my third interview, I spent the better part of the day accompanied by Phil Spencer and Christopher Young. We hanged out in a nearby food joint and had a meal together. I interviewed to gather their perspectives on how changes are guided by the top leadership of the organization. They both opined that leaders have been instrumental in effecting changes within operations. Most importantly, Jack and Carey postulate that the relationship between leaders and employees has been partnership-centered, thereby enhancing the ease of implementing changes within the company.
Data: 
Brad Smith, President, Microsoft Company
Kevin Scott, Chief Technology Officer and Executive Vice President, Technology & Research, Microsoft Corporation
Phil Spencer, Executive President, Gaming, Microsoft Company
Christopher Young, Executive Vice President, Business Development, Microsoft Corporation
Refinement of the problem: The leadership makes assumptions regarding guiding changes within the company even though their actions do not exhibit the significance of a growth mindset.


Theory:
           Henri Fayol’s principles of administrative management are essential in examining issues related to situations that managers are likely to encounter. The theory utilizes a top-down approach of management where the managers have close relationships with employees to ensure that various activities are successfully implemented. According to the theory, the management is mandated to perform various paramount functions such as forecasting, planning, organizing, commanding, coordinating, and controlling operations (Pagare, 2020). Hence the theory has 14 principles of administration outlining the way managers are needed to unite and interact with employees. The theory has conceptualized diverse principles of management essential for the management of activities. Foremost, it posits that division of work is important in ensuring that employees understand their responsibilities and duties. For example, Microsoft Company can outline roles and duties for employees and ensure that they are accountable for them. In this regard, employees will know the importance of being creative and innovative to perform their work efficiently. Also, the theory outlines the principle of authority and responsibility as crucial aspects of management. Authority inspires management to work efficiently while responsibility ensures that the management is responsible for the work performed under their leadership.
Variables: Henri Fayol’s principles of administrative management theory recognizes various variables that require the assessment of diagnosing supplemental data. 1. Unity of command denotes that employees should have one boss and follow their command. 2. Unity of direction refers to having a common goal that is to be followed by everyone in the organization. 3. Subordination of individual interests means that an organization should work unitedly to realize the company’s interests and not people’s vested interests.
Data needed: The data required to test the variables commences with tasks that Microsoft Corporation’s employees ought to attain. A comprehensive insight regarding the assignments is provided to Bob Smith and Kevin Scott who then disseminate the assignments to Phil Spencer and Christopher Young who communicate with other employees.
Data analysis: At every step of the relationship, unity of command will be evaluated on a set of five questions on a Likert scale. Also, data for the unity of direction is gathered through observing whether the common goal of the company is jointly followed by leaders and employees. Besides, the subordination of the individual interest variable is examined when the employees perform the tasks that realize the interests of the company.
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Organizational structure of Microsoft Corporation
a. Geographic segments including the US and internationally 
b. Product type divisions consisting intelligent cloud, personal computing, productivity and business processes
c. Global corporate groups consisting human resources, office of the CEO, finance, marketing, business development and corporate strategy and operations.
Inference: I believe that if leaders and employees have a partnership-centered approach, changes within the organization will be handled effortlessly as areas of concern will be addressed and necessary transitions will be made effectively.
Recommendation: I recommend that the management should engage employees by conveying new changes that will be implemented within the company. Also, a quantitative measurement regarding the interactions between leaders and employees is essential for the organization.
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